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AGENDA
CONGREGATIONAL MEETING SUNDAY, FEBRUARY 10, 2013

I. “O Zion Haste” – last hymn of the worship service
II. Opening devotion
Establish quorum
III. Adoption of minutes from Feb. 12, 2012
Adoption of minutes from May 27, 2012
Adoption of minutes from Oct. 21, 2012
Adoption of minutes from Dec. 9, 2012
IV. Reception of financial report
Treasurer – Dave Gensure
Financial secretary – Ann Marie Hadesty
Auditors – Bob Jones and Walter Weston
Motion to accept the financial reports
V. Reception of other reports
Any additional information? Introduce team
Any questions?
Altar guild –Sandy Graham; Call Committee – Dave Fetterman and Sandy Mehalko; Care Crops,
Mary Ruth Taylor; Cradle Roll – Mary Kay Davis; Exterior Task Force – Mark Valentine; Girl
Scouts – George Taylor; Outreach – George Taylor; Membership – George Taylor; Mutual
Ministry – Judy Brennan; Parish Nurse – Gwyn Evans; PERT – George Taylor; Property
Committee – Ron Dietrich; Sunday School – Beth Lattanzi; Vision Committee – Dave Fetterman;
Worship and Music – Sandy Mehalko;
Motion to accept the reports
VI. Old business
VII.

New business

VIII. State of the Congregation
XI. Adjournment and closing devotions
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PARISH STAFF 2013
Interim Pastor
Sandra Mehalko, Parish Musician
Melody Casler, Parish Administrator
David Gensure, Treasurer
Ann Marie Hadesty, Financial Secretary
Kimberly Eckert and Sandra Graham, Sextons

PARISH COUNCIL
Term
George Taylor
2nd
John Haldeman
2nd
Rochelle Evanousky 1st
Judy Brennan
2nd
Deb Davies
1st
Ron Dietrich
1st
Ernie Henritzy
1st
Paul Pecha
2nd
Walter Weston
2nd
James Batman
1st

Ending

Position/Committee

12/31/14
12/31/15
12/31/13
12/31/14
12/31/13
12/31/13
12/31/14
12/31/13
12/31/13
12/31/15

President/Fin/Property/PERT
Vice president/Worship/Adult Ed
Secretary/Christian Education/Adult
Mutual Ministry
Christian Education/Youth
Property Comm. Chair
Worship & Music/ Christian Ed
Finance/Endowment
Finance/Endowment
Endowment

PARISH LEADERS
Catechetical Coordinator – Deb Davies
Christian Education/Youth Leader – Beth Lattanzi
Christian Education/Adult Leader –
Youth program leader –
Property Committee Chair – Ron Dietrich
Endowment Committee Chairman – Walter Weston
Endowment Committee Secretary –
Altar Guild Director – Sandra Graham
Acolyte Director – Art Connely
Assistant Acolyte Director – Brenda Fritzinger
Head Usher – Earl Klein
Sunday Service Leaders – George Taylor, Ellsworth Davis, Mark Valentine
Track Rack Coordinator – Warren Schreffler
Parish Nurse - Gwen Evans, R.N.
Volunteer Coordinator –
Outreach Leader –
Finance Committee Chair – Robert Jones
4

Zion Evangelical Lutheran Church
Tamaqua, PA
Congregational Meeting
February 12, 2012
The 2012 Annual Congregational Meeting followed a Church Service held downstairs and brunch in the Social Hall.
Forty people were in attendance, signifying a quorum.
Pastor Kistler led devotions to open the meeting.
President, George Taylor welcomed everyone and introduced the church officers that were present: Rochelle
Evanousky, secretary, council members: Judy Brennan, Deb Davies, Ernie Henritzy, Paul Pecha, Tim M. Stahl, Walter
Weston; Melody Casler - Parish administrator, Dave Gensure - treasurer, Ann Marie Hadesty - financial secretary.
Report of the Secretary: Bob Jones had a correction to the Dec. 11, 2011 minutes stating there was only one new
member on the Endowment Committee, James Bateman. The minutes from the Feb. 13, 2011 and the amended
minutes from December 11, 2011 were approved on a motion made by Isabel Houser and seconded by Jean Derr. All
were in favor.
Reception of the Reports of Treasurer, Financial Secretary and Auditors: Questions were fielded about our
income verses expenses. Our treasurer, Dave Gensure responded that he felt that our financial situation is currently
slightly in the negative. Paul Pecha spoke about the future of the Endowment Fund. Giving is currently lower than
before and that the committee will be looking to possibly have the Oppenheimer Group handle the fund. Bob Jones
explained how the church’s budget for benevolence is handled. Individual donations received are given in addition to
the church’s budgeted amount. He also reported that the Audit is beginning and will be completed by the end of
March. A motion to accept these reports was made by Jim Valentine and seconded by Jean Derr. All were in favor.
Reception of the Reports of Pastor, Council President, Committees, Organizations, Auxilaries: There as nothing
to report from Altar Guild, Cradle Roll, Girl Scouts, Mutual Ministry, Parish Nurse, PERT, Sunday School, or
Worship and Music.
Tim Stahl reported that the spring Goods and Stuff Sale will be held April 20-21, 2012. He asked for people to help
setup beginning April 15th.
Mark Valentine spoke about the structural damage report. He said that the Property Committee is forming a Task
Force for the exterior restoration. He summarized the report explaining that the church is seeking bids and
recommendations concerning repair and safety issues which will most probably occur in stages.
A motion to accept all of these reports was made by Bob Jones and seconded by Jean Derr. All were in favor.
Old Business: Pastor Kistler entertained a motion to re-elect George Taylor to Church Council for a second term by
Fran Stahl with a second by Mark Valentine. All were in favor.
New Business: A motion to adopt the ELCA proposed changes to the congregational constitution was made by Walter
Weston and seconded by Paul Pecha. All were in favor.
President Taylor asked all members present to reflect on what their aspirations for Zion might be. It was agreed that
Zion should “be a church that transforms people’s lives.” A motion to accept the Zion Evangelical Lutheran Church of
Tamaqua Mission Statement was made by Laura Fulmer and seconded by Jean Derr. All were in favor. A motion to
authorize Church Council to develop 4 - 5 goals for Zion that reflect our Mission Statement was made by Jim
Valentine and seconded by Judy Brennan. All were in favor.
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Fran Stahl, our church historian, spoke about the historical display and collection that was available for members to
view before and after the meeting. She is currently writing a book about the history of our church and explained that all
of the proceeds from the book will go toward the exterior restoration of Zion.
State of the Congregation: Pastor Kistler expressed that after meeting with Pastor Garbe, he feels that we as a
congregation are ready to begin the Call Process. He feels that we need to continue our recovery and continue to use
Holy Manners. He reviewed the completion of his pastoral tasks and those remaining for 2012. There will also be a
probable extension of his contract through August 2012.
A motion to adjourn the meeting was made by Mark Valentine and seconded by Jean Derr. All were in favor.
Respectfully submitted,
Rochelle Evanousky

Zion Evangelical Lutheran Church
Tamaqua, PA
Special Congregational Meeting
May 27, 2012
The meeting was called to order by council president George Taylor at 11:02 a.m. The purpose of the meeting was to
approve two motions from the Task Force that were approved at the May 15th council meeting for exterior restoration
of the church. We had a quorum, with 40 recorded members.
1) The Task Force Committee recommends hiring DeGruchy Masonry Restoration Co. to perform "Phase 1,"
explained as the removal of loose material from the exterior of the church building and the immediate reporting of any
unforeseen and necessary repair (which would require separate “emergency change-order”) with the proposed cost not
to exceed $20,000. This was seconded by Ernie with all in favor.
Under discussion of this motion, it was explained that three bids for Phase 1 were received. One company refused to
enter a bid because we had not installed wire mesh (because of the cost), as they recommended, around our towers.
It was also suggested by Phil Gerace that we make sure that the contractor is bonded.
A second to this motion was made by Jim Bynon. All present were in favor; none opposed.
1) The Task Force Committee asks for authority, to be extended by the congregation, for purposes relating to
Phase 1 only (loose item removal from the church exterior) such that if or when "Emergency Change-order Issues"
arise, the committee has the ability to spend up to $10,000 to pay for said emergency change-orders in a timely
manner. This motion was seconded by Walter with all in favor.
Under discussion of the second motion, it was explained that there would be a cap of $10,000 on additional repairs, as
discovered.
A second to this motion was made by John Haldeman with all present in favor; none opposed.
The meeting was adjourned at 11:10 a.m. after a motion was made by Sandy Scott with a second by Laura Fulmer.
Respectfully submitted,
Rochelle Evanousky
Church Council Secretary
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Zion Evangelical Lutheran Church
Tamaqua, PA
Special Congregational Meeting
October 21, 2012
Part #1
Pastor Garbe reviewed the Call Process with the congregation.
A question from Marlin Tirpak arose about a single candidate call process. Pastor Garbe explained that we can choose
a single candidate or a multi-candidate process. He touched briefly on the pros and cons of each.
Two short surveys were then filled out by confirmed adult members of the church that would give more insight for the
call committee. 98 members were present.
Part #2
George Taylor, council president, presented why we are beginning the Call Process now. He explained that we were
given 5 choices by Pastor Garbe in January. We held Parish Discussions with 5 area churches that eventually filtered
down to just Zion and St. John’s. At this time, it is not a viable choice to partner with St. John’s, but it may be in the
future.
Mark Valentine, chairman of the Exterior Restoration Task Force, presented the update from that committee. Phase 1
is completed, but the rest of the repair or patching needs to have an overall estimate in order to obtain a line of credit,
and then use that money as needed to do each step. He was quoted to say that we have one estimate for $600,000 just
for patching the needed repair. That company would like to do just a smaller area to see if it would hold up before
committing to an overall job. To just repair (patch) the chapel window would cost $60,000. Questions were
entertained and answered by Mark.
Art Connely, representing the Visioning Committee, explained their considerations before presenting their report.
These were: aging congregation, usage of the building, attendance, giving, having an interim pastor, input from
engineer, Dan Schroeder.
The committee felt that Zion had the following options:
2) Do a complete restoration
3) Do the restoration in steps
4) Demolish the current structure and rebuild a smaller church
5) Demolish parts of the building, such as the parsonage
6) Merge with another congregation
Art presented examples of some demolition bids, but we are still awaiting more. Also, if we were to build, what size
church would we need and where would we build?
The Visioning Committee recommended that we stay as we are and repair as we to do. Open a line of credit. Seek a
new pastor first. Continue to work with St. John’s to perhaps combine or merge in the future. We do not have finances
to enter into a large debt at this time.
Discussion and question and answer period followed.
George encouraged all to be active, engaged members of the congregation so we can survive.
Respectfully submitted,
Rochelle Evanousky
Church Council Secretary
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Zion Congregation Meeting
Sunday, December 9, 2012
The meeting was called to order at 10:45 by President George Taylor. Voting members were asked to sign in
as a minimum of 30 people were needed for a quorum.
Ballots for the Congregational Council Election were distributed.
Pastor Kistler offered an opening prayer.
A motion from the Congregational Council was presented to accept the 2013 budget. All were in favor.
A motion from the Congregational Council was presented to recommend the election of John Haldeman
(second term) and James Batman (first term) to the Zion Congregational Council. Ron Dietrich made a
motion, with a second by Darlene Fetterman, to close the ballot. All were in favor.
Forty-eight ballots were cast and collected for counting. All forty-eight voted “yes” for both candidates.
Kim Eckert made a motion, with a second by Judy Brennan, to adjourn the meeting. Meeting was adjourned.
Respectfully submitted,
Rochelle Evanousky
Church Council Secretary
REPORT OF INTERIM PASTOR JEFFREY P. KISTLER
For the Year 2012
To Zion Lutheran Church Annual Meeting
February 10, 2013
Worship:
Lead Sunday Worship 46
Communions 41
Sermons preached: 41
Tchg for Children 25 …for All 7
Special Services 12 Sermons 11 Communions 6 Candlelight 2
Meetings to plan/practice worship 13
Confirmations Youth 8
Adult 4
Reaffirmation of Faith/New Members 4
Mbr. Reinstatement 3
Weddings 1
Baptisms Infant 8
Funerals
Members 8
Non-Members 3
Installations Council Members 1
Sunday School Teachers 1
Pastoral Care:
Home Visits 35
Home Communions 71
Hospital Visits 45
Hospital Communions 13
Last Rites 5
Office Visits Pastoral 16
Phone visits/ministry 39
Counseling 1
Visit Member in Work Place 1
Provide transportation for member 1
House Blessing (member) 1
Reconciliation Meeting 1
Eucharistic Ministry Preparation Meetings 2
Education:
Premarital Preparation meetings 10
Pre-baptismal meetings 8
Teach First Communion Classes 2
New Member Classes 7
Adult Confirmation Classes 13
Teach Sunday School 1
Attend Sunday School 1
Co-Teach Bible School 3
Bible School Meeting 1
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Social or Work Events:
Church Social Events (includes Gathering Place after church)
Family Social Events 9
Attend Fund Raiser 2
Work Party 1
Lunch with Staff Person 2
Outreach/Service
Process Helping Hand Requests 2
Public Relations
Record WLSH Christmas Messages 1
Church Administration:
Church Council 16
Other Church Meetings 37
Office Visits business 57

Granted

26

1

Press Interview: Back to School 1

Executive Council 16
Congregational Meetings 3
Phone business Meetings 23

Synod, UCC Conference, Meetings with other Pastors, Community
Professional Consultation with other pastors 18
Lutheran Mission District Pastors’ Meeting 4
Lutheran Interims’ Mtg. 3
UCC Conference and Lutheran Synod Meetings 2
Tamaqua Area Ministerium Meetings / Convene 7
Chamber of Commerce Dinner 1
Baccalaureate Service (participate) 1
Continuing Education
UCC Pastors’ Workshop
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Vacation Days/Sundays
Vacation: 2 weeks, 2 Sundays
Illness: 2 full weeks/2 Sundays
2 additional Sundays

Interim Tasks: 2012
Leading in Response to the History Book Controversy, May – December, 2012
Worked with President George Taylor to craft compromise (May)
Issued Private Pastoral Admonishment (June)
Worked with Council and Executive Council to lead, strategize, coach, with all involved and myself continually under great
stress
Worked with Council and leaders to respond to expressed grievances and accusations: Response was approved by Council in
August and shared with plaintiffs
Worked with Executive Council and Council, with Zion’s insurance adjuster and eventually legal counsel that was provided to
Zion by insurance, to respond to lawsuit filed by Fran Stahl against Zion Lutheran Church and George Taylor (October
through December); as of late January, 2013, lawsuit is in the “pleading” stage
Worked with Executive Council, Finance Committee and Church Council to develop new policies/procedures for Zion or
review and/or revise existing ones
*In January, Parish Administrator Job Description was approved by Council.
*In cooperation with Finance Committee, developed a “Small Games of Chance” policy; reviewed and approved by Council
*Revised Pastor’s Discretionary (“Helping Hands”) fund to increase maximum help (without individual approval) to $300.
*Gave input to Eucharistic Ministry Policy development; policy approved by Council which had given earlier permission;
*Scholarship/Campership Grant Policy was reviewed and expanded, approved by Council
*With input from me, “Financial and Operating Procedures for Culinary Crew” were developed and approved by Council.
*Using templates from other churches and from Zion’s insurance, drafted three policies relating to Youth Protection and Sexual
Exploitation:
“Sexual Exploitation, Ministerial Conduct and Youth Protection”
“Procedures for Handling Complaints of Sexual Exploitation or Harassment”
“Child and Youth Workers Registration Form”
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All were approved by Church Council in July.
*”Holy Manners” was approved by Council as guidelines for its own deliberations: A version came from the Northeast
Pennsylvania Synod, plus additions were made to apply specifically to Zion situation.
*Worked with Parish Administrator to publish the current version of Zion Evangelical Lutheran Church’s Constitution and By
Laws. At its February Annual Meeting, the Congregation had voted to incorporate revisions from the ELCA Model
Constitution.
Worked with Council and Exterior Renovation Task Force to deal with deterioration of Church Building exterior
*The loose concrete was removed from the building.
*Work continues, to discern how Zion’s mission and financial resources relate to the renewal of the exterior, and how and when
to proceed.

Pastoral Tasks 2012 - Highlights
Statistics of regular pastoral tasks are provided above.

Membership
*I organized, oversaw, and taught Adult Confirmation and New Member Classes. Deb Davies and I provided private instruction
for one adult confirmation candidate. On Palm Sunday four adults were confirmed, four reaffirmed their faith, and one
person was reinstated in membership.
*On June 3 eight young persons were confirmed. Deb Davies provided confirmation instruction over two years.
*In October two persons were reinstated in their membership at Zion.
Worship
*Early in 2012 I presented a sermon series on “The Churches of St. Matthew, St. Mark, St. Luke and St. John”.
Children and Youth
*I continued presenting Children’s Teachings in 2012. In late winter I presented a series on “The Ten
Commandments”.
*Using the seasonal Scriptures as a basis, I wrote and directed several sketches, dramas, or pageants presented by youth and
children in worship. One such sketch involved adults. Deb Davies assisted greatly with production. These presentations
involved youth and children in worship and provided an additional way to share the Good News (besides preaching).
*I again co-taught the Kindergarten class in Bible School. I always strive to present the lesson in a way that the particular age
ground can understand. I also try to provide play opportunities for young children to learn.

Resignation
*I was hospitalized several days for emergency surgery while on vacation in March in Florida.
*I was hospitalized five days with a blood infection in October. Healing required three more weeks of medication, selfadministered daily.
*In total I missed two weeks and four Sundays due to illness, highly unusual for me.
*While in the hospital in October, God spoke to me and told me it was time to leave Zion. God also said I have completed my
work at Zion. Family and Christian friends concurred.
*I offered my resignation to Church Council on December 18, effective January 31, 2013.
*I want to emphasize that I am still in relatively good health. I have elective surgery scheduled in March.
*Future plans are to take a break from church leadership for time, then see where God leads next.

Gratitude
While 2012 was a demanding, stress-filled, exhausting year at Zion, overall I believe: God was in it. God was with us
(all). God is still working and speaking. God has raised up and trained leaders for Zion’s future. I am grateful I could be
part of that.
Thank you to everyone who showered my leaving Zion with expressions of gratitude, support, food and gifts!
Blessings on you all.
Respectfully Submitted,
Jeffrey P. Kistler
Interim Pastor
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Summary Report
Interim Pastorate of Rev. Jeffrey Kistler
At Zion Evangelical Lutheran Church, Tamaqua
August 30, 2010 – January 31, 2013
+++++++++++++++++
Reviewing notes from my first weeks and months at Zion (Fall, 2010), it seems like a lifetime ago. In my mind, a lot has been
accomplished during this time. It happened not just because of me and my leadership, but because of you, your leadership and
your willingness to be led.
I came to Zion for three reasons, maybe four:
Help the people of Zion to resolve conflicts of the past, and help you to approach future conflict in a healthy, productive way;
Re-establish trust between Zion pastor and members; provide pastoral care;
Help the congregation to find a renewed sense of mission and purpose; develop a mission statement;
Help the congregation develop a discipleship program.
The first three were accomplished. The fourth was not.
Zion’s Executive Council served as my interim “transition team”. Council President George Taylor and I reflected and strategized
almost daily on what was happening.

Conflict Resolution










The first six months or so were spent addressing acute conflicts, sometimes acrimony, among various members over the
previous Pastor, Rev. Deb Ernst. Mutual Ministry (of which the Pastor is always a member) played an important role in
conflict resolution, providing a safe place where various members could be heard and given feedback. Members at odds
with one another could share and listen to one another in the presence of others who could referee and coach. Sometimes
Mutual Ministry identified conflict and was proactive in addressing it. Other times people came to Mutual Ministry for
assistance.
After this initial time of addressing conflict on a more personal basis, in the winter and spring of 2010-11 Mutual
Ministry began working on policy that would help Zion deal with future conflict. The Instrument of Peace was the result.
Using Matthew 18:15-17 as a basis, it created a congregational expectation that when conflict occurs, it is to be addressed
directly, person-to-person, rather than obliquely (indirectly). There is a procedure to be followed if person-to-person does
not work. The Instrument of Peace was adopted as a By-Law by the Congregation on June 26, 2011. On the same day
there was a “Litany of Reconciliation” used in the morning worship service.
Part of dealing with conflict involves learning how to have holy meetings, whether Council, a church committee or the
whole congregation. When we have an issue that we feel needs to be heard, our human nature leads us in one of two
ways: “take it to Council”, or “take it to Finance”, or “take it to the Congregational meeting”, tell them what’s going on
and what needs to happen in no uncertain terms, usually with plenty of emotion; or give in to fear and intimidation and
don’t say a thing. Two things are important: In any meeting it’s important to go through appropriate channels to address
an issue, not to stifle it but to provide opportunity for reflective, careful consideration. Otherwise, knee-jerk reactions
abound. Secondly, the emotional tone of the meeting and the manners of the participants often determine the decision (or
lack of one) much more than holy guidance, discussion and debate. For this reason, in the summer of 2012 Church
Council adopted “Holy Manners”, which would be used in its deliberations and in other Zion Church meetings.
Sadly, the most intense conflict of my time here arose over a wonderful fundraising project, the Zion history book. There
were hearty attempts at resolution, but in October, 2012 a lawsuit was filed against Zion Lutheran Church and Council
President George Taylor. Since this lawsuit has not yet been resolved (it’s currently in the “pleading stage”), neither
Zion’s leaders nor I am at liberty to discuss it.
Despite this, however, I think Zion Lutheran Church has made great strides in conflict resolution. Meetings have been
more orderly. People are challenged to use appropriate ways to raise their concerns. Mutual Ministry leaders and I have
sat down with various church members to help them resolve misunderstandings and disputes. Discussions with various
committees and working groups have led to helpful policies being put in place. In responding to complaints Zion folks
are learning to use the Instrument of Peace. For future success two things need to happen: leaders need to continue to
insist on using the Instrument of Peace; and members need to respect and follow the process. This does not mean
members need to “put up or shut up”. It means there are appropriate (and inappropriate) ways to address disagreements
and conflicts.
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Zion’s Mission



At the beginning of my time here I invited members to meet with me and talk about Zion, their involvement, their
observations. I also encouraged people to consider Zion’s history by hanging a time line in the Gathering Place and
asking them to locate themselves on it.
All members were invited to participate in developing a Mission Statement. I helped to plan the process. I participated in
the meetings and offered my own insights. I also helped to finalize the Statement which was approved by Council and
then by the Congregation at the February, 2012 Annual Meeting.
* The Mission Statement was developed in the context of statement of Beliefs, Values and Visions.
* Zion’s Mission Statement is:
“Zion proclaims the Gospel of Jesus Christ through Word and Sacrament as Gospel messengers in the
community. We seek to be instruments through which God transforms lives and strengthens relationships
within families and within our community of believers.”

Pastoral Care
I believe that I successfully provided pastoral care for Zion’s members during this interim period. Besides church leaders,
I formed the closest pastoral relationships with those visited in home or hospital. Amazingly, twenty-three infants and young
children were baptized, plus three youth and adults. Teaching First Communion classes (with Deb Davies) and officiating at First
Communion was a special joy. There were four weddings at Zion during my time here. Due to illness, I got a substitute for one of
them. I enjoyed pastoral visitations and communions, including a few visits early on to members who had “dropped out”.
Funerals and memorial services, though sad and in some cases tragic, were an opportunity not only to grieve but to recall Christ’s
resurrection and our hope of resurrection in Christ, and to celebrate the life of the deceased.

Creating a Discipleship Program
While creating a discipleship program is certainly something worthwhile and undoubtedly needed at Zion, it did not
become a priority during this interim period. Conflict resolution remained on the front burner.

Other Work During this Interim
Zion’s Connection with the Synod and Evangelical Lutheran Church in America
Renewal of relationship with Synod and the wider denomination was an important task of the interim period at Zion.
Overall I think this goal was achieved.
 Bishop Zeiser visited Zion in October, preaching and staying for lunch.
 Budgeted Mission Support for the Synod, which had been eliminated, was renewed in December, 2010.
 Bishop Zeiser, at Zion’s invitation, visited Zion in 2011 to present and discuss the ELCA action regarding ordination of
gay and lesbian pastors.
 As the Interim Pastor I kept in close contact with the Mission District, Synod and Bishop, frequently asking counsel and
regularly sending reports.
 Both Zion’s leaders and the Synod would, I believe, agree that the Zion’s relationship with the Synod is much better now.

Children and Youth
During my time here I yearned for Zion to develop ministries with (and for) children and youth. I began Teaching for
Children times in worship, and leaders encouraged me to continue. At least this is one way to involve children in the church
service. The desire for greater involvement led to the use of little skits, dramas based on the Scripture of the day. On Palm
Sunday and Easter, plus during the Advent-Christmas season of 2012, little pageants were written to involve children and youth
and communicate the Gospel in another way. On at least one case I wrote a Scripture dramatization where adults played the
characters. I hope folks remember these little skits, because I certainly will.
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Policy Development
Policy development may feel boring and a waste of time, but in many churches, including Zion during this interim period,
it is important. Policies and procedures are agreements that remind us how God is leading us. Policies help Council and
committees to be consistent. Instead of re-hashing pros and cons whenever an issue comes up, we ask, “What does the
Constitution say”, or “What does the procedure for Goods and Stuff say”? Policies save time. Policies also encourage Council
and committees to make decisions instead of discussing something and backing off because the decision is difficult. Some policies
such as those related to Sex Exploitation and Harassment are required for the church to have liability insurance. Policies on
marriage and baptism help the pastor to evaluate the many requests made of the church in a fair and uniform way. I’ve found the
policy, “Pastor’s Discretionary Fund”/Helping Hand to be very useful when requests for help are made.

The Church Building Exterior
Deterioration of the church building exterior, plus the cost of maintaining a building as large as Zion’s, are difficult
challenges. The only more daunting challenge is finding what ministries God has for Zion in the twenty-first century. It is
gratifying to know that in 2012 the safety issue with the building exterior was resolved: removing loose cement castings that were
at risk to injure people or damage property. At least some time was bought to figure out how to proceed with renewing the
building exterior.

Conclusion
It has been my pleasure to serve as Zion Lutheran Church’s Interim Pastor for this time. I believe that Zion now has
leaders who look to see God working in challenges to turn them into opportunities.
Pastor Jeffrey Kistler

VISIONING
ELCA building consultant Jeff Spann suggested we form a Visioning Committee to examine the current
building needs of the congregation. Members included Dave Fetterman, Art Connely, Sandy Graham, Bob
Jones, Phil Gerace and Bob Fisher.
The group met several times and offered a report to the congregation Oct. 21.
Representing the Visioning Committee, Art Connely explained their considerations before presenting
their report. Considerations included an aging congregation; a decline in the use of the building, declining
worship attendance, declining congregational giving, having an interim pastor, and additional input from
project engineer Dan Schroeder.
The committee felt that Zion has the following options:
 Do a complete restoration
 Do the restoration in steps
 Demolish the current structure and build a smaller church
 Demolish parts of the building, such as the parsonage
 Merge with another congregation
The Visioning Committee recommended that we stay as we are and do repairs as needed. We could
open a line of credit as we seek a new pastor. We should continue to work with St. John’s Lutheran to
perhaps combine or merge in the future. We do not have finances to enter into a large debt at this time.
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ZION CHURCH COUNCIL REPORT 2012
Last year, Council adopted several goals:
1. Call a pastor who meets the specific needs and visions of this congregation.
2. Develop a year-round stewardship strategy.
3. Develop a membership strategy which includes
Welcoming and engaging new members
Involving young members in the congregation and community
Addressing the issue of inactive members
4. Initiating additional worship service(s) as alternatives to our traditional Sunday service.
5. Take the necessary safety precautions with the exterior of the church, then determine and act upon the
wishes of the congregation regarding repairs to the building.
The Call process began last January when Council decided to initiate talks with four other congregations to
investigate the possibility of establishing an area parish that would share a pastor among the congregations.
Those talks eventually stopped when it was obvious that the timing for a parish ministry was not right. Talks
with St. John’s Lutheran lasted the longest. Prospects are still good that a parish ministry will become a
reality in the future.
The call process has begun here at Zion. Call Committee members are Sandy Mehalko, Deb Davies, Lacie
McManus (youth member), Marlin Tirpak, Dave Fetterman and Art Connely.
A stewardship strategy group met and presented a plan to Council in mid-year. That plan has been put into
place and will continue through the year.
A membership discussion group with representatives from Zion and St. John’s has begun meeting. The goal
is to develop strategies to deal with membership issues that both congregations face.
One item coming out of the membership discussion group is the need for an alternative worship service. Zion
has experience with a well-attended summer Saturday evening service. Discussion will continue on this goal
which will most likely be appearing on the 2013 goals list.
Council approved the formation early last year of the Exterior Restoration Task Force to review the findings
of a study done on the exterior problem and implement a repair project. A visioning group was approved
later in the year to explore various options for the congregation in regards to its facility needs. Both task
force and visioning have offered reports to the congregation. Currently, both groups are waiting for bid
reports from the project’s engineering consultant, Dan Schroeder.
A major task of the Council and all congregational committees this year has been collecting, reviewing and
revising congregational policies and procedures. A manual is being assembled so that policies and
procedures are in one easy-to-access place. This has not been the case in recent Zion history. This work will
continue into the new year until it is completed.
We enter the new year having begun the formal call process under the direction of a new interim pastor
recommended by Bishop Zeiser. While we continue to keep close watch on our building’s exterior, our
major concerns center on the future of the congregation itself, its needs and its problems. We must continue
to address conflict in our congregation and seek proactive measures to reduce and eliminate it. We must seek
ways to re-engage youth and young families in our congregation. We must explore ways Zion Evangelical
Lutheran Church can serve both its congregation and its community.
George Taylor
2012 president
Zion Church Council
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PRESIDENT’S REPORT - LOOKING AHEAD
In my report last year, I said that we faced two major tasks in 2012: calling a new pastor and addressing the
building’s exterior concerns. The same two tasks remain for 2013 and they are bound together.
Instead of entering directly into the call process last January, we began talks with five other congregations
aimed at developing a “Parish Ministry” where five congregations would share ministry staff. Those discussions lasted
until the summer when it became apparent that the timing was not quite right for such a change and Church Council
moved toward the familiar regular class process.
During the same time, we addressed the immediate safety concerns brought to our attention by a study by an
engineering firm familiar with the problems of historical buildings. With Phase1 of the project complete, options and
bids were sought for the next step while a “Visioning” group examined the building in terms of the congregation’s
needs and abilities to support a restoration project.
It became apparent that the building has outgrown the congregation’s current needs and support capacities.
Numerous options are being explored.
Here’s where the call process becomes crucial.
Zion can continue on its slow downward spiral until the congregation has no choice but to close its doors.
That’s one option we don’t want to see happen.
The other possibility is that a new pastor will answer our call and help re-energize the congregation and help
us re-establish a positive, productive role in the community.
Call it a pipe dream, but that’s what I’m looking forward to in 2013.
A PERFECT FIT
After reviewing all the reports, project and activities, you might be asking yourself “Where do I fit in?”
We often ask new members coming into our church, “What would you like to do for Zion?” and then we give
them a list of possible ways to serve.
A better question might be this: “What can Zion do for you?”
What need(s) do you have that Zion can help you fulfill? And please keep in mind that “Zion” is really its
people.
Where and how does Zion Evangelical Lutheran Church fit into your life?
George Taylor
2012 Zion council president

CALL COMMITTEE
Council authorized the formation of a Call Committee in the fall. Its members are Sandy Mehalko (co-chair),
Dave Fetterman (co-chair), Deb Davies (Council rep), Lacie McManus (youth rep), Marlin Tirpak and Art
Connely.
The call process began in January 2012 when Council met with Pastor Kurt Garbe, administrative assistant to
the bishop. Council decided at that time that instead of pursuing the normal call process, it would initiate
talks among five area Lutheran congregations to see if a parish ministry could be established where the
congregations would share the services and costs of a full-time pastor and perhaps an assistant.
Those talks eventual dwindled down to two congregations – Zion and St. John’s. When it became apparent
that the timing for such a parish idea was not right (though it could be in just a few years), Council decided
to return to the normal call process and that began in the fall.
The Call Committee has met and is processing information from surveys to be sent to the Synod which will
then make that information to prospective candidates.
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Care Corp 2012
Care Corps, in conjunction with the Parish Nurse and the
Christmas Giving Tree, again visited the residents of the fifth floor
of St Luke's Miners Memorial and distributed personal care items
and a Christmas card to all. Forty-eight residents received a visit
on December 20 from Gwen Evans, Mary Ruth and George Taylor.
The personal care items were donated by congregational members.
Thanks,
Mary Ruth

Cradle Roll Report 2011
The Cradle Roll is a ministry that reaches out to newly baptized babies and their
families. Zion is currently using the Splash! Pack series and presently has 24 infants
enrolled, including the 3 baptisms with Pastor Kistler on January 13, 2013.
The Pack includes an age appropriate music CD and Parent Pages newsletters which are
sent monthly until the child is 3 years old. The purpose of the mailings is to provide fun
and easy ideas for bringing faith into everyday life of infants and their families,
connect church and families for support and encouragement and to help young children
grow in faith from an early age. Cards are also sent on the anniversary of the child’s
baptism reminding parents of their baptismal promise.
If you know of a child baptized at Zion this past year, and not receiving the SPLASH!
Pack monthly mailing, please contact the church office.
Looking forward to serving Cradle Roll members and their families.
Respectfully submitted,
Mary Kay Davis
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PARISH STATISTICS
WORSHIP SERVICES
198
2005
162
2006
131
2007
117
2008
112
2009
108
2010
106
2011
106
2012

SUNDAY SCHOOL
61
2005
68
2006
37
20
20
15
12

2008
2009
2010
2011
2012

2011
963
613

2012
963
619

322
291
360
253
285
138
24
75

278
341
287
332
226
148
27
105

Non-Confirmed Communing Membership

21
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Members received by Baptism (Child)
Members received by Baptism (Adult)
Baptized Newly Confirmed Members
New First Communicants

10
3
6
12

8
0
12
3

2
2

0
0

3
3
6

4
4
2

Members who left by Transfer (Baptized)
(Confirmed)
Members who left by Commendation (Baptized)
(Confirmed)
Members who left by Withdrawal (Baptized)
(Confirmed)
Member Statistical Adjustments (Confirmed)

1
1
0
0
0
0
0

4
3
0
0
2
1
0

Members who were taken by Death
Non-Member Deaths

14
2

8
4

Marriages

1

2

Baptized Membership
Confirmed Members
Confirmed Members Who:
Communed
Did Not Commune (of record)
Contributed
Did Not Contribute (of record)
Communed AND Contributed
Neither Communed NOR Contributed
Communed Did Not Contribute (of record)
Contributed Did Not Commune (of record)

Members received from an ELCA Church by Transfer
(Baptized)
(Baptized/Confirmed)
Members received from a Non-Lutheran Church or by
Affirmation of Faith (Baptized)
(Baptized/Confirmed)
Reinstatement/ Statistical Adjustment
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Property Report for 2012
Members of the Property and Finance committees composed the Exterior Restoration Task
Force which met throughout the year. Phase I of the project, the removal of all loose materials from the exterior, has
been completed to address immediate safety issues.
Project consulting engineer Dan Schroeder is currently seeking estimates for the total restoration project to
give the congregation an idea of what total costs might be.
We need to be aware that some bidders propose patching rather than repairing the damaged areas which would
mean the patching would have to be made again sometime in the future. Eliminating the faulty materials would be far
more costly.
ELCA building consultant Jeff Spann suggested we form a Visioning Committee to examine the current
building needs of the congregation. That committee met several times and offered a report to the congregation on
October 21. (See “Visioning” report.
In addition to the exterior issue, members of the Property Committee and volunteers from the congregation
have also:
1. Completed the Mauch Chunk Street sidewalk project.
2. Addressed leaks in the back corner of the building caused by clogged rain spouts.
3. Repaired emergency lighting units and replaced batteries.
4. Replaced the narrow steps leading from the stage to the kitchen area.
5. Removed brush and trimmed bushes at the cemetery.
6. Hired a new grass cutter (Michael Coleman) at the cemetery.
7. Met with reps from Summit Hill Monument to repair cemetery headstones and level others.
8. Replaced and added cemetery signs.
9. Initiated search for a volunteer cemetery custodian.
10. Initiated a review of cemetery rules and regulations.
11. Repaired damaged pews as reported.
12. Prepared the parsonage front porch for painting.
13. Repaired parsonage steps and patched the parsonage driveway wall.
14. Replaced the water heater with an in-line water heater which heats water for the restrooms on the Mauch
Chunk Street side of the church.
15. Installed additional electrical lines for the kitchen area.
16. Reviewed and revised facility use policies.
17. Adopted and revised a key policy.
18. Arranged to switch electricity providers from PPL to UGI in the hopes of saving from 25 to 31 percent on
the church electric bill.
19. Worked with Bob Spaulding of Lighting Fixture and Supply regarding the use of energy efficient bulbs in
the sanctuary lights.
20. Explored possible uses of the vacant parsonage. Council suggests that we wait until the call process is
completed.
21. Made repairs to bathrooms as reported.
22. Maintained snow removal equipment.
23. Trimmed parsonage grass and church shrubbery, raked leaves, and opened passageway drains.
24. Oversaw chimney cleaning, boiler and elevator inspections, hail damage repair to windows, and exterior
engineer inspections.
Those serving on the Property Committee during the past year have included Ron Dietrich, Mark
Valentine, Ells Davis, George Taylor, Dave Hadesty and Tim Stahl.
Thanks to all Zion members who donated time, ability and skills to keep our church open and functional.
Additional help is always welcome.
Submitted by Ron Dietrich, chair
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BLANKET MINISTRY REPORT
The Blanket ministry was very successful in 2012. We got together over 100 blankets. They
were distributed to Women in Crisis in Pottsville, Catholic Social Services in Hazleton, Birthright
in Frackville, and Care Net in Tamaqua.
A Donation was collected by the Ladies for the use of the parsonage.
We will resume in the spring. Our new location will be in the small room down in the social
hall. We meet Monday mornings from 9:00 am until 12:00 noon.
Thanks to all who helped make this ministry a blessing. Contact Judy Brennan for information.
Respectively Submitted,
Judy Brennan
************************************************************************

ALTAR GUILD REPORT
During the past year, we had six members serve on Altar Guild. Thank you for your faithful
service.
We serve the Lord by preparing the altar for worship with the communion Sacraments.
We also take care of the paraments and fair linens.
Serving on the Altar Guild is a very special ministry and we wish to share this service with
anyone willing to participate.
Respectfully submitted, Sandra Graham, Coordinator

The flower ministry continues to give our Shut-ins and others
comfort and joy. Both the receiver and the deliverer are blessed
by this ministry. A special thanks to the people who save
containers for the flowers and the people who help decorate
them. I you are interested in helping deliver the flowers please
see Judy Brennan.
Respectively submitted,
Judy Brennan, Zion’s Flower ministry
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EXTERIOR RESTORATION REPORT 2012
Phase 1 of the restoration work was completed in August at a cost of $18,171.32.This
included removing loose materials and making emergency repairs. (The bid was for up to a
maximum of $20,000 with an additional $10,000 approved for emergency repairs.) The
money used came from the IMPROVEMENT FUND.
The restoration work will need to be financed. One estimate for repairing affected areas is
approximately $600,000. The Gephart Chapel area bid was $60,000.
The Contractor (deGruchy Masonry) recommends we do one area with his patch to see how
it lasts.
Other Contractors feel we need to replace affected areas rather than patch them, which
would be a much higher cost.
Mark Valentine
Chairman

Goods & Stuff 2012
The Goods & Stuff 2012 was as follows:
April Goods & Stuff
80% Current $1,373.66
20% Outreach - $ 343.41
Total $1,717.97
October Goods & Stuff
80% Current $1,421.72
20% Outreach - $ 355.43
Total $1,777.15
Thank you for continuing to support the Goods & Stuff Program. With your help
we can continue to make this fellowship work for the good of the church, along with
the Outreach program which gives to our community and surrounding communities
far and wide.
Respectively Submitted,
Judy Brennan
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Zion Finance Committee Report 2012
The Finance Committee at Zion Evangelical Lutheran Church is comprised of Robert Jones, Chairperson; Steven
Ristila, Vice Chair; Jim McRoberts, recording secretary; George Taylor, Council President; Dave Gensure, Treasurer;
Ann Marie Hadesty, Financial Secretary; Jeffrey Kistler, Pastor; and Council members Paul Pecha and Walter Weston.
The Finance Committee falls within the jurisdiction of the Operations Division as summarized in the By-Laws of Zion
Evangelical Lutheran Church sections BL13.09, 13.10, 13.11. The purpose of the Operations Division is to oversee the
business affairs of the Congregation. The main responsibilities of the committee is to make sure all financial
obligations to staff, goods and service providers and to the ELCA and Northeast Synod are fulfilled properly. The
committee, as always, met these obligations. In addition the Finance Committee must prepare a budget for the coming
year, which was accomplished and approved by the Congregation in December.
This past year the Committee focused its attention on several policy issues including compliance with monetary
policies, Fundraising, Stewardship, Culinary, Small Games of Chance and a Finance Committee Description for
inclusion in the Church’s policy handbook. The Church must comply with the ELCA and the Synod’s monetary best
practices. The purpose of the policy is to provide accountability for all church money and to safeguard the reputation
of all those who handle money. It was decided that accountability can be maintained in the sale of tickets, books, or
other items for which money is collected by having an agreed system for accounting for specific numbers of the tickets
or other items (especially when the material may be sold outside of the church) and reconciling the items with the
money received and a report issued for the entire sale. It was agreed that all money should be counted and deposited
in the church safe. In dealing with fundraising activities the committee approved the establishment of a policy,
procedures and forms for use in requiring the approval of all fundraising projects or events.
A Culinary proposal was adopted that establishes a petty cash fund placed in the care of the “Culinary Crew
Steward”. The “Culinary Steward” may allocate petty cash funds to other members of the Culinary Crew for purchases
for an event with instructions to return receipts for purchases along with unused cash. In this proposal is a provision
for handling sales and tickets for culinary events. The Culinary Crew should recommend transfers to other church
funds when the balance exceeds $5,000 and must recommend transfers when the balance exceeds $10,000. Such
transfers should be made known to the congregation in the bulletin, newsletter, meeting, service, or all of the above.
In March, after noticing a continuing decline in contributions, the Finance Committee requested that the President
and Council appoint a “stewardship task force” to analyze our current stewardship and propose a strategy for the
Church to improve its stewardship.
In September a “Small Games of Chance” policy was approved that would allow organizations within the Church to
conduct games for fundraising projects.
The challenges of the exterior renovation were also prominent this past year. Phase I was completed using monies
from the Improvement Fund. Phase II has been put on hold for the time being. Funding for any future renovations will
require applying for grants or loans. Grant moneys were pursued from various organizations but money in this present
economy is very tight.
Every month it seems the Committee was met with the same problem, a decrease in giving from the members along
with an increase in expenditures. Although Church attendance has increased, total giving is down. Less cash was
carried over from 2011 to 2012 than from 2010 to 2011. The Church is facing high deficits and significant cash flow
problems. The cost of oil was a large factor, over $5,000 was spent in both January and February to heat the Church.
Zion ended the year of 2011 with a $16,000 deficit.
We face many challenges in the New Year including the appointment of a new Interim Pastor while the Call
Committee interviews for a new full time minister. No doubt costs will continue to rise in many areas. The Finance
Committee will continue to make sure funds are spent wisely. Contributions to various funds in the way of memorials
and honorariums to loved ones are appreciated. Again we thank the congregation for their continuing financial
support. We pray that the efforts of the Stewardship Committee, the Vision team and a new Pastor will bring a
renewal of hope and enthusiasm for doing God’s work through Zion Evangelical Lutheran Church.
Respectfully Submitted, Bob Jones, Finance Chair
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ZION EVANGELICAL LUTHERAN CHURCH 2013 BUDGET
Budget 2012

Actual 2012

Budget 2013

$5,600.00
$180.00
$5,780.00

$5,604.00
$176.46
$5,780.46

$5,600.00
$180.00
$5,780.00

Pastor Salary
PastorTransportation Allowance
Pastor Health/Dental
Pastor Other Insurance
Pastor Pension
Pastor Social Security Allowance
Pastor Continuing Education
Pastor Housing Allowance
Pastor Furnishing Allow.
Vacation Supply

$30,853.00
$2,000.00

$30,852.90
$749.95

$30,853.00
$2,000.00

$5,357.00

$5,356.64

$5,357.00

$550.00
$12,000.00

$110.00
$12,000.00

$500.00
$12,000.00

$1,000.00

$1,019.52

$1,000.00

Total Pastor Expenses

$51,760.00

$50,089.01

$51,710.00

Parish Administrator
Organist/Choir Dir.
Maintenance Sexton
Sexton (general cleaning)
Service Sexton
Financial Secretary
Treasurer
Cemetery Secretary
Grounds Keeper
Sunday School Coord
Medicare/Social Security Taxes

$15,600.00
$8,453.00
$1,000.00
$5,429.00
$0.00
$2,400.00
$3,000.00
$200.00

$14,172.50
$8,453.12
$35.00
$5,429.06
$0.00
$2,400.06
$2,999.88
$0.00

$15,600.00
$8,453.00
$1,000.00
$5,429.00
$0.00
$2,400.00
$3,000.00
$200.00

Total Lay Staff Exp

$36,082.00

$33,489.62

$36,082.00

Office Supplies
Office Equipment
Mailings
Equipment Maint/Inspection
Accounting Fees-H&R Block
Advertising & Media
Synod Assembly Expenses

$1,500.00
$628.00
$750.00
$1,200.00
$1,400.00
$400.00
$500.00

$1,686.00
$0.00
$535.00
$733.00
$1,350.00
$100.00
$354.00

$1,500.00
$628.00
$500.00
$800.00
$1,400.00
$200.00
$500.00

Total Adm. Exp.

$6,378.00

$4,758.00

$5,528.00

$20,000.00
$5,300.00
$1,200.00
$400.00

$21,491.48
$3,758.77
$1,111.36
$515.40

$20,000.00
$4,500.00
$1,200.00
$540.00

ELCA Benevolence Committed
Haz./Leh. Mission Dist.
Total Commitment
Pastor Expenses

Lay Staff Exp

Administration

Property
Fuel Oil
Electricity
Phone
Internet
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Property Repairs/Maintenance
Equip. Purchase
Sexton Supplies
Water, Sewer, Refuse

Budget 2012
$4,000.00
$500.00
$1,200.00
$1,200.00

Actual 2012
$2,174.04
$0.00
$327.60
$1,444.00

Budget 2013
$3,200.00
$500.00
$500.00
$1,500.00

Total Property

$33,800.00

$30,822.65

$31,940.00

$1,500.00
$80.00

$1,805.00
$925.00

$2,200.00
$480.00

$1,580.00

$2,730.00

$2,680.00

$2,800.00
$12,000.00
$1,000.00
$15,800.00

$2,585.02
$13,387.00
$852.00
$16,824.02

$2,800.00
$15,000.00
$1,000.00
$18,800.00

Music
Licenses/Copyrights
Communion Supplies
Candles
Flowers/Palms
Bulletins
Acolytes
Baptism/Confirmation Supplies
Ministry Materials
Piano/Organ Maint.

$200.00
$1,000.00
$500.00
$500.00
$800.00
$100.00
$200.00
$500.00
$200.00
$720.00

$91.88
$1,504.53
$285.22
$115.73
$854.10
$211.01
$0.00
$525.19
$309.62
$720.00

$150.00
$1,350.00
$500.00
$500.00
$500.00
$100.00
$100.00
$500.00
$300.00
$720.00

Total Worship & Music

$4,720.00

$4,617.28

$4,720.00

Curriculum & Supplies
Sunday School Supplies
Adult Education
Youth Education
Church Council/Executive Council
Vac. Church School

$500.00
$500.00
$200.00
$500.00
$600.00

$273.07
$0.00
$72.61
$42.95
$261.36

$500.00
$500.00
$200.00
$250.00
$300.00

Total Christian Education

$2,300.00

$649.99

$1,750.00

Offering Envelopes
Stewardship

$2,500.00
$500.00

$2,194.83
$360.00

$2,500.00
$500.00

Total Stewardship & Evang

$3,000.00

$2,554.83

$3,000.00

Improvement Expenses
Cemetery Maintenance
Organ Repair Expenses
Culinary/Kitchen
Helping Hands/Pastor Discretion
Total Fund Expense
Insurance
Employer Share Taxes
Insurance
Workman's Comp
Total Insurance
Worship and Music

Christian Education

Stewardship & Evang
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Budget 2012

Actual 2012

Budget 2013

Parish Nurse
Donations

$150.00
$300.00

$0.00
$300.00

$100.00
$300.00

Total Social Ministry

$450.00

$300.00

$400.00

$100.00
$500.00

$30.00
$98.98

$50.00
$300.00

$2,000.00

$703.61

$1,000.00

Total Misc Budgeted Accounts

$2,600.00

$832.59

$1,350.00

GRAND TOTALS BUDGETED
ACCOUNTS

$164,250.00

$153,448.45

$163,740.00

Social Ministry

Scholarships
Bank Charges
Special Events
Health Benefit Account
Miscellaneous

Non-Budgeted Misc Accts
ELCA Benevolence
World Hunger
LWR
Missionary/Joyful Noise
Annuity Expense
Harvest Home
Misc Pass Through Expense
Total Non-budgeted Misc Accts

$1,450.00
$1,305.00
$321.00
$100.00
$1,124.00
$283.00
$989.33
$0.00

$5,572.33

Culinary Expenses
Helping Hands Expense
Improvement Expense
Ministerial Expense
Outreach Expense
Senior Choir Expense
Scholarship Fund Expense

$3,007.89
$550.00
$26,373.18
$386.55
$3,003.62
$0.00
$100.00

Total Fund Expenses Non-Budgeted

$33,421.24

GRAND TOTAL ALL EXPENSES

$192,442.02
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$0.00

$0.00

Zion Evangelical Lutheran Church
Giving Step Report
Total Count for Amount Given:
$0.00 thru $0.00 = 176
$0.01 thru $52.00 = 112
$52.01 thru $104.00 = 40
$104.01 thru $156.00 = 14
$156.01 thru $208.00 = 12
$208.01 thru $260.00 = 18
$260.01 thru $312.00 = 4
$312.01 thru $364.00 = 11
$364.01 thru $416.00 = 6
$416.01 thru $468.00 = 2
$468.01 thru $520.00 = 3
$520.01 thru $780.00 = 17
$780.01 thru $1,040.00 = 10
$1,040.01 thru $1,300.00 = 13
$1,300.01 thru $1,560.00 = 8
$1,560.01 thru $2,080.00 = 9
$2,080.01 thru $2,600.00 = 0
$2,600.01 thru $3,120.00 = 2
$3,120.01 thru $3,640.00 = 3
$3,640.01 thru $4,160.00 = 0
$4,160.01 thru $4,680.00 = 0
$4,680.01 thru $5,200.00 = 1
$5,200.01 thru $5,720.00 = 2
$5,720.01 thru $6,240.00 = 0
$6,240.01 thru $10,000.00 = 1
Date range: 01/01/2012 thru 12/31/2012
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Zion Evangelical Lutheran Church
Contribution Account Balances (January thru December 2012)
Account Name

Year to Date

Current
$107,702.74
Initial Envelope
$251.00
New Year's Day Envelope
$386.00
Birthday Envelope
$539.00
Improvement Fund
$23,098.16
Miscellaneous
$270.00
Endowment Fund
$4,143.50
Rummage/Bake Sale & Match Fund
$5.00
Special
$18.00
Oil Fund
$3,935.00
Scholarship Fund
$15.00
Vacation Bible School
$386.85
Sunday & Seasons/ One License
$160.00
Flowers
$532.50
Benevolence
$1,450.00
Herald/ Bulletins
$591.00
Use of Facility
$200.00
Plate offering
$5,123.06
Sunday School offering
$254.26
Joyful Noise Offering
$159.39
Candles
$110.00
Baccalaureate Service Offering
$470.35
Culinary
$9,026.96
Helping Hand Fund
$71.00
Cemetery
$899.00
All Saints
$156.00
Reformation
$244.00
Organ Fund
$520.00
Current Memorial/Honorariam
$2,300.00
Advent Envelope
$180.00
Christmas Envelope
$3,160.00
Thanksgiving Envelope
$324.00
World Hunger Fund
$1,305.00
Lutheran World Relief Envelope
$321.00
Ash Wednesday Envelope
$854.00
Lenten Envelopes
$1,274.50
Maundy Thursday Envelopes
$275.00
Good Friday Envelopes
$103.00
Easter Envelopes
$3,950.00
Ascension envelope
$173.00
Pentecost envelope
$186.00
Harvest Home
$283.00
Senior Choir Offering
$71.90
Thrivent Fund
$2,076.00
Outreach
$1,179.68
Misc Pass Through Contribution
$972.50
Total:

$179,706.35
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The Girl Scouts SU310 had 198 Girls and 102 parents registered for
the 2012 calendar year. There were 6 of the 15 troops in the service
unit meeting at Zion’s church.
The Girls participated in many events that helped the church, the
community, and other organizations during 2012.
Activities that the girls participated in were: Pinewood Derby, swim
party at the Tamaqua High School, Girl Scout Sunday, Earth Day event, Girl Scout Day Camp, Corn
Maze, Hershey park, Dorney park, Knoebels, bowling, roller skating, Halloween parades, Iron Pigs
baseball game, Egg Drop event, snow tubing, stranger danger, Christmas Caroling.
Community based events: Toys for Tots collection, Food Drive for Trinity food pantry, Food Drive for
Salvation Army, Community cleanup of Schuylkill River, Community cleanup of East End Park,
Community cleanup North/Middle ward park (re-mulched play area, filled sandbox, painted sliding
boards) Collected box tops and donated to Tamaqua Middle School, Collected soup labels and donated
to Tamaqua Elementary School, collected books, soda tabs, household items, for Ronald McDonald
House, collected items for Hillside SPCA, collected eyeglasses for the Lion’s club, made cards and wrote
letters to the service men/women, collected pennies for the Tamaqua Relay for Life, made and
delivered pink light bulbs to honor Oct Breast Cancer awareness, Veterans Day parade, Memorial Day
parade.

ENDOWMENT FUND 2011 REPORT
Before the present Fund was started, donations to the ENDOWMENT were $103,774. Then in 2000 ,with
the help of Pastor Crawford, including donations of $168,227 from the Charles & Pauline Schissler Bequest
Account and $35,403 from the Eli & Elizabeth Purnell Bequest Account----we started the present
Endowment fund. We would like to thank for you gifts the past 12 years including $3289 for 2012.
Present giving back to our church is 4 1/2% of the calculated average value of the Fund for the 5 previous
years. Since 2000 we have given back $223,243, which includes $15,563 for year 2012. Our investment
return for 2012 was a positive 6.43 %
Although we felt proud of our investment returns during the past 12 years, we decided last April to turnover
our investments to a professional team. We set up an account with Oppenheimer and Co. Inc. with moderate
risk.
I would also like to thank Paul Pecha and Velma Mantz for their many years of service, and were two of our
original members of our investment team.
Walter Weston, Financial Secretary
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OUTREACH 2012
Outreach encompasses both the congregation’s reaching out into the community and
the world and ministries such as Care Corps which are aimed primarily at serving members
of our congregation.
A major community outreach is our Goods N Stuff rummage sale. Two successful
events were held again this year with income close to $6,000. Part of that income goes the
Culinary Crew’s fund. Of the remainder, 80 percent goes to current expenses and 20 percent
goes to fund Outreach initiatives.
Through a gracious contribution by an out-side-the-congregation person, we provided
50 Bibles and guides to anyone free of charge.
Zion’s Blanket Ministry distributed over 100 blankets to individuals and organizations
in the area. The group also donated $225 to Zion’s current fund for electrical expenses.
Another ministry produced shawls for distributions to individuals.
Zion collected clothing and cleaning supplies for Hurricane Sandy relief efforts.
Zion has also participated in a Lutheran Congregational Services project which
distributes household cleaning and personal care items to needy families through the Trinity
Food bank and Salvation Army.
Fran Stahl researched and wrote a comprehensive history of Zion Evangelical Lutheran
Church entitled “A Mighty Fortress.” Proceeds from the sale of the book ($2,200 minus
$481.66, the publishing costs of the initial 90 books paid by the congregation) went to the
Improvement Fund for the exterior restoration project.
Zion has been active in Tamaqua Area Faith Fellowship projects. The Belle of the Ball
project (led by Deb Davies and Gwen Evans) collected over 300 gently used evening gowns
and associated accessories which were then given out free to over 200 young ladies in the
area so that they might attend their school’s prom. The July 4th In God We Trust project (led
by Melody Casler and Ann Marie Hadesty) collected food for 50 Tamaqua families for a
holiday picnic. The Back to School project (led by Rochelle Evanousky) collected school
uniforms and school supplies and served over 80 Tamaqua families and 180 individual
children.
Zion again hosted TAFFN’s Community Advent Breakfast with over 170 attending.
Contributions this year included:
$300 to Schuylkill Women in Crisis
$300 to the Tamaqua CareNet program
$300 to the Tamaqua Area Faith Fellowship Network
$100 to the Tamaqua Lions Club Halloween Parade
$100 to the Lutheran Congregational Services (Synod)
$100 to Tamaqua Night of Luminaria
$1,000 to the ELCA Disaster Relief Fund (Hurricane Sandy)
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2012 Culinary Crew
We would like to provide a thank you to all who helped at the following activities…
 January 6 – Epiphany Service, Provided refreshments
 January 7 – Made our home made sauerkraut
 February 4 – Super Bowl Wings and Soup Sale
 February 11 - Congregational Brunch
 February 21 – Fastnacht Pork and Sauerkraut Supper
 March 14 - Lenten Fish Dinner
 March 16 and 17 – Belle of the Ball, Provided refreshments
 March 23 – Soup and Candy Sale
 March 28 – Second Lenten Fish Dinner
 March 30 - Easter Egg Hunt, Provided refreshments
 April 7 – Pie Sale
 April 19 and 21 - Spring Goods & Stuff
 April 29 – Welcome for Pastors Jeff’s Son and family
 May 15 – Lutheran Mission District Breakfast
 May 17 – Ascension service, Provided refreshments
 June 3 - Confirmation, Provided refreshments
 July 9 – 13 - Vacation Bible School, Provided refreshments
 August 23 - Peach Social
 October 4-6 – Fall Goods & Stuff
 November 25 - First Holy Communion, Provided refreshments
 December 8 - Advent Community Breakfast
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MUTUAL MINISTRY 2012
The Mutual Ministry has been involved in helping sort out some of the problems that have been
hurtful, and misunderstood. Using the Conflict Reconciliation Procedure outline and keeping in mind
Holy Manners resolve with Christian Love for one another is possible.
Mutual Ministry is available for anyone who has concerns that are not being handles in a
Christian way. Remembering the Lord is in charge, and he wants us to be able to show respect,
understanding, and love to each other. With these simple things Peace can be found and we can heal.
Members of the committee are Gail Jones, Ells Davis, Judy Brennan, and Pastor Kistler.
Blessings,
Judy Brennan

PARISH EMPLOYEE RELATIONS TEAM (PERT)
The Parish Employee Relations Team completed work on the Parish
Administrator job description in January 2012. Council approved the description
and related suggestions in February.
Work remaining includes a review of the Special Events Sexton job
description and of some volunteer position job descriptions.
Dave Fetterman, Steve Ristila and George Taylor serve on PERT.
MEMBERSHIP
Council authorized the formation of a Membership Task Force to review the following
issues:
(1) Welcoming and engaging new members
(2) Engaging youth in the faith community
(3) Re-engaging inactive members
Membership is an area of concern shared by both Zion and St. John’s and so this task
force is comprised of members from both congregations. Zion is represented by Mary Ruth
Taylor, Jan McRoberts, Lucy Gerace and George Taylor; Gary Chickirda represents St.
John’s. The group began meetings in the fall.
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WORSHIP AND MUSIC
Choirs, Lectors, Cantors, and Committee
How fortunate Zion church is to have such dedicated folks to provide the leadership for our liturgy. I ask,
first and foremost, that you thank them for their service to our congregation and their gift of praise to our
Lord, and that you prayerfully consider being part of this ministry in Zion. In addition to our Senior choir,
who offers their leadership weekly, we have a choir that sings and rehearses only monthly. We need folks
who can read the lessons or lead the liturgy, and I try to schedule you only a few times a year. We would
like your ideas and input on our Worship and Music committee to help continue the fine history of music and
leadership our worship services have always had. There is a place for you with us. Come and join us.
The Senior and Rejoice and Sing choirs provide special music for us each Sunday of the school year.
Soloists offer their talents in the summer months. Their message in music adds another way to hear the
Word of God and glorify His name. Children learn more about God’s work in their lives through the Sunday
School music they sing.
This year we tried several new things. We moved the time for our evening services to 7 P.M. Palm Sunday
included a parade down the center aisle with a child riding on someone’s back while the choir and others
followed waving their palms. Scout Sunday and Youth Sunday also were part of our Spring services. The
summer picnic was held at the Bungalow Park. It was a lovely day with an outdoor worship service, plenty
of tasty food, and fun games. Our Labor Day hymn sing is always enjoyed. Impromptu dramas, planned and
led by Pastor Kistler, were often part of the children’s time, and children learn so much more by participating
and doing, rather than just listening. We used a new format for the Advent candle-lighting ceremony. It was
a nice change and a break from the usual routine. Ministry of Music services in May and at Christmas time
highlight the wonderful talents of our choirs.
Our lectors, cantors, and communion assistants are also very dedicated and faithful participants in our
services. It is nice to know everyone is prepared and is there when they are scheduled.
We have a history of a strong Lutheran worship liturgy in our congregation. While we learn new hymns and
new settings to the liturgy, we maintain the format that has stood strong for many years. I am so grateful to
each of you for the help you give in maintaining our heritage.

Respectfully submitted,
Sandra Mehalko
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Parochial Report - 2012
Baptisms
Date
7/29/12
8/12/12
8/26/12
9/23/12
10/14/12
11/18/12
11/18/12
12/23/12

Name

Parents

Aubrey Jane Thomas
Madison Molly Faust
Sophia Grace Lilly
McKenna Marie Zschunke
Hudson Gabriel Henritzy
Alexander Michael D’Alonzo
Belle Grace Hascin
Own Joseph Steele

Nicole Curvey & Matthew Thomas
Rodger & Crystal (Hankey) Faust
Kevin & Heather (Dillman) Lilly
Zachary & Cassandra (Ansbach) Zschunke
Ernest& Susan (Haldeman) Henritzy
Anthony & Melissa (Bommer) D’Alonzo III
David & Amanda (Luna) Hascin
Alyssa Latniak & David Steele

Marriages
Date
6/30/12
10/27/12

Names
Lisa N. Breiner & Jonathan M. Shirvinski
Jason C. Amentler & AirEl M. Stein

Funerals and Member Deaths
Date of Death
3/17/12
3/26/12
7/7/12
8/12/12
8/25/12
9/12/12
10/27/12
11/9/12
11/24/12
11/26/12
12/27/12
12/28/12

Member/
Non-Member
Non-Member
Member
Member
Member
Member
Member
Member
Non-Member
Non-Member
Member
Member
Non-Member

Name
Ronald H. Yellets
Dianna Fridirici
Marie Nunemacher
George Knadler
Yustina Hawk
Matthew Bynon
Helene DeAngelo
Harold P. Trevorah
Ellen M. Swenson
Robert C. Weaver
Ruth A. Houser
Mark D. Fulton

First Holy Communions
Date
11/25/12
11/25/12
11/25/12

Name
Thomas Fegley
Alden Gilbert
Victoria Markiewicz
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Age
79
64
74
84
89
39
74
44
89
75
92
49

Date of Funeral
3/22/12
3/29/12
7/11/12
8/16/12
8/29/12
9/17/12
11/2/12
12/1/12, Memorial Service
11/28/12
12/1/12
12/31/12
12/31/12

Confirmations
Date
4/1/12
4/1/12
4/1/12
4/1/12
6/3/12
6/3/12
6/3/12
6/3/12
6/3/12
6/3/12
6/3/12
6/3/12

Name
Trudy Maue (Adult)
Michael Haspe (Adult)
Margaret Nunemacher (Adult)
Crystal Faust (Adult)
Zackary A. Moyer
Michael T. Frederick
Jonathan J. Hadesty
Kyle V. Oliphant
Kelsey M. Zamudio
Nathan J. Gerace
Michael F. Lacy
Amber M. Linkhorst

Affirmation of Faith
Date
4/1/12
4/1/12
4/1/12
4/1/12

Name

Formerly
St. Peter’s UCC, Barnesville
St. Paul’s United Methodist, Hazleton
St. Paul’s United Methodist, Hazleton
St. Joseph Church, Hazleton

Sandra Moyer
William D. Frederick
Amy Sue Frederick
Robert Maue

Transfer Out
Date
10/7/12
4/3/12
4/3/12
4/3/12

Name

To

Jeffrey Springer
James Lang
Jane Lang
Emily Lang

Zion Lutheran Church/ Harrisburg, PA
St. Peter’s UCC
St. Peter’s UCC
St. Peter’s UCC Baptized/ Not Confirmed

Withdrawn (Parish Statistics Adjustments)
Date
3/6/12
9/12/12

Name
Anna Mae Surotchak
Harry Barron, III

Per Request
Per Request -Baptized/ Not Confirmed

Reinstatement (Parish Statistics Adjustments)
Date
4/1/12
10/16/12

Name
Maribeth (Price) Burton
Gregg S. Tipak

Harrisburg, PA
Tuscarora, PA
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Sunday School 2012
Pre-School through 6th grade
The Sunday School program continued on the same schedule in
2012 with approximately 8 weeks in March and April, 8 weeks
in September and October and a 4 week special Family Advent
Adventure.
In the spring the children heard bible stories of how Jesus used
miracles to show the glory of God. They enjoyed crafts and
activities. We also held an Easter Egg Hunt for the children at Zion’s and invited the
children from St. John’s Lutheran. The kitchen crew made snacks and it was very well
attended.
In the fall we continued with the theme from Vacation Bible School, “Return to Promise
Island”, with an average attendance of 12 children. Each week we learned about God’s
awesome promises through stories and fun activities. I would like to thank Sandy Mehalko
who opens with singing each week and teaching the children songs to sing at church services.
I would like to thank Gwen Evans who faithfully serves as a Sunday school teacher each
week. To Deb Davies who always helps with the planning and pulling everything together. I
would also like to thank those who offered to help with a lesson in the fall: Judy Brennan,
Brenda Fritzinger, Gwen Evans, Mary Richards, Lynn Markiewicz, and Libby Mussoline.
During Advent the older children watched and discussed the movie, “The Nativity”. For the
younger children several movies were shown celebrating the meaning of Christmas. They
also made Christmas cards.
On November 4th I attended a youth protection workshop with other members of Zion who
regularly work with the children. The workshop presented by Melissa Heydt from Diakon
Family Life Services discussed safe church policy and procedures.
I look forward to our spring session and would love to see more children joining us!
Respectfully submitted,
Beth Lattanzi
Sunday School Team Leader
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Vacation Bible School
Our Vacation Bible School was held at Zion as we were joined by St. John’s Lutheran
Church. The theme was Adventures on Promise Island. Our crew and visitors heard bible
stories that told of God’s awesome promises to us. We visited Lifeguard Lagoon where the
children had fun learning songs, making crafts and of course enjoying the snacks made by
our great culinary crew. Our outreach was Samarian’s purse. Boxes were decorated and then
filled with donated items that were sent to needy children around the word. Parents joined us
on Promise Island as a program was presented on the last day followed by a sundae social.
The visitors to Promise Island were made up of 62 registered children. There were 29 staff
members. We are blessed to have so many adults who give so freely of their time, and
parents who bring their children to VBS. I thank each and every one of them.
Yours In Faith,
Deb Davies, Vacation Bible School Coordinator

Cleaning Angels 2012
It has been a very rewarding experience working with Zion’s cleaning
Angels. They are a very dedicated group of volunteers. They show great
pride in keeping the worship area of Zion tidy week to week. Members of
Zion’s are very blessed to have each and every Angel. Thank them for
their constant service. Remember Zion’s and the Lord always welcomes
new Angels.
Yours in Christ,
Kim Eckert
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Relay for Life -2012

The Relay for Life, sponsored by the American Cancer Society, was held at Panther Valley High School
Stadium, Lansford, in June. The relay is a 24-hour event and will again be held at the Panther Valley
High School Stadium. Zion’s team is registered and any individual wanting to participate is welcome to
do so. Watch for events in which you can donate to this community concern. Please consider donating
your money or time to this event. Luminaries will again be available.
If interested, please contact me.
Thank you,
Mary Kay Davis

Christmas Food Baskets
Zion Members delivered 4 food baskets to families prior to Christmas 2012. Recipients graciously
accepted these generously filled baskets.
A big thank you to Zion for extremely filling the baskets with donations of canned goods and ham.
Thank you for your support.
Sincerely,
Mary Kay Davis

Support Our Soldiers
Christmas and New Year's cards were sent to soldier Gregg Dreisbach serving our country on foreign
turf. Thank you to the Congregation for signing the cards.
Respectfully submitted,
Mary Kay Davis
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